
Examiner Consensus Process

Getting Started

Draft Item
Worksheets

Prepare for 
Consensus Call

During the 
Consensus Call

After the 
Consensus Call

Send Bio and 
Availability to TL

Review all Stage 1 
Scorebooks

Review Just-In-
Time Training

Reach 
consensus 
on 
comments

Isolate Item 
from Stage 1 
Scorebooks

Select 4-6 
Key Factors

Identify the core idea of 
each comment in Stage 1 
Item Worksheets

Write a comment 
for each of the 6-
10 core ideas, 
resolving conflicts

Determine the 6-10 
most important and 
relevant core ideas 
for the applicant

Propose a 
Scoring 
Range

Finalize comments, 
using Comment 
Guidelines

Post draft Items 
and script on 
examinerdepot for 
Item backup to 
review

Revise drafts 
and repost                                    

Develop script 
for your Items 
on the  call

Download all Item 
worksheets and 
review

For each Item, present 
summary of Criteria, 
Key Factors, Strengths, 
OFIs, and divergent 
comments

Propose a 
Scoring 
Range

Reach 
consensus 
on Range

Propose 
Score

Reach 
consensus 
on Score

Review Criteria 
for the Item

Revise Item worksheets, 
per consensus discussions

Post final revisions 
on examinerdepot

Provide feedback 
to Item backup on 
backup’s posted 
Items


